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STUDENT RESPONSIBILITY FORM 
I understand that I am responsible for the information presented in the Doctoral Program Handbook (2024-2025). I will review these materials carefully; and if I have questions concerning these materials, I will ask for clarification from my advisor or during the Handbooks Review in COUN 685, Doctoral Internship. Signing this document indicates that I agree to abide by the policies and procedures described within the Handbook. 
I have a copy of the Doctoral Program Handbook 2024-2025 and understand that I am responsible for the information contained 


Signature _________________________ Date _________________________ 
(Original signed form will be filed in student record.) 

DEPARTMENT of COUNSELING MISSION STATEMENT

Our mission is to foster a learning environment where academic knowledge, personal awareness, counseling skills, and professional identity can flourish. We train students to be reflective and practice with integrity. Our graduates develop, holistic, culturally sensitive, and developmentally informed understandings of the people they serve and empower them in ways that instill hope, affirm diversity, and create optimal wellness.

EDUCATION POLICY ON STUDENT DIVERSITY
The Department of Counseling is committed to recruiting and retaining qualified students who represent a culturally diverse society.

Department Objectives
The UM Department of Counseling seeks to prepare counselors who:
· Understand and practice core school and mental health counseling roles, stay current in the profession and are lifelong learners who recognize the importance of continued personal growth and exploration of self as socio-racial being, as well as personal biases and assumptions that can interfere with professional competence;
· Can apply counseling theory, research findings, and an understanding of human development to students and clients of diverse social, sexual, gender, and racial backgrounds;
· Facilitate student and client career development through assessment, educational planning, and cutting edge technology;
· Understand and apply fundamental and advanced counseling and consultation skills to assist individuals, groups, and families, while integrating  ethical codes and behaviors in their professional practice;
· Can implement group and systems theories and methods to address ecological factors that affect the lives of those with whom they work;
· Choose and use valid and reliable counseling assessment instruments, being especially aware of cultural validity as well as the benefits and limitations of diagnosis and treatment planning;
· Recognize the importance of seeking consultation and/or supervision from professional peers and supervisors, while participating in professional counseling organizations at the local, state, regional, and national levels; and 
· Utilize evidence-based or theoretically robust counseling methods and strategies for facilitating client and student growth and development, while practicing accountability through data collection and analysis.

PROFESSIONAL DISPOSITION STATEMENT
The Department of Counseling at The University of Montana has identified key professional dispositions embraced by both faculty and students. Students are assessed on these dispositions throughout their time in the program to support their development.
Central to these dispositions is a foundation of active engagement in personal and professional development. Students must demonstrate integrity (honest and trustworthy behavior and communication), enthusiasm (interest and passion for learning and development), and curiosity and openness (explores and entertains unfamiliar ideas, values, and beliefs). When the professional dispositions of integrity and curiosity and openness work in conjunction, students are respectful of others and aware of their own reactions, ideas, values, and beliefs. Students are also aware of their impact on others. When integrity and enthusiasm work in conjunction, evidenced by being reliable, dependable, and thorough with assignments, supervision, clinical interactions, and program responsibilities. Last, enthusiasm and curiosity and openness combine to demonstrate professional dispositions of being committed to growth both personally and professionally and remaining reflective throughout their development process.Respectful  Aware
Responsible

Committed to Growth                Reflective

Engaged


Reliable                Dependable             Thorough
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DOCTOR OF EDUCATION, Ed.D.

PROGRAM GOALS AND OBJECTIVES
The Ed.D. in Counselor Education and Supervision is designed for master-level professionals pursuing a terminal degree. The focus of curriculum for the Ed.D. is on research skills, developing supervision skills, and honing teaching practice. In addition to fulfilling the requirements for research, teaching, and supervision practice, the student works closely with their advisor to develop an elective program of study to meet student-specific advanced training. For example, should a student be interested in pursuing clinical practice, they will work with their advisor to develop an elective program of study to meet clinical licensure requirements.
Ed.D. students in the Department of Counseling at The University of Montana will be: 
1. Prepared to implement instructional theory and assess learning in a university environment. 
2. Prepared to implement supervision theory in their professional field.  
3. Prepared to serve the profession and public as advocates and active participants in their fields.
4. Knowledgeable of ethical issues and practices in research and higher education.
5. Knowledgeable of cultural contexts and identities, and how they inform experiences of power, privilege, and oppression when teaching, supervising, and conducting research.
6. Experienced in developing and conducting research. 
7. Experienced in scholarly work including professional presentation, writing for professional publication, and/or grantsmanship.
8. Experienced teaching in a minimum of two university level courses. 
9. Reflect professional dispositions of engagement, integrity, enthusiasm, curiosity, and openness.
[bookmark: _Toc175822992]DEGREE WORKS

The University of Montana now uses Degree Works to track academic progress. Degree Works is accessible by logging into Cyberbear and selecting Degree Works from the Student Services, Academic Records menu. When reviewing your academic progress, if the information reflected is incorrect, contact your advisor with the necessary changes. 

The UM Graduate Catalog is the sole source of information on approved curricula. Students will be held to the degree requirements found in the Graduate Catalog based on their admissions/catalog term.

REQUIRED COURSES
EDLD 618, Educational Statistics 				3 credits
or
PSYX 520, Statistics I & PSYX 521 Statistics II		6 credits

EDLD 625, Quantitative Research 				3 credits
or
PSYX 523, Research Design					3 credits

COUN 674, Qualitative Research I				3 credits
COUN 675, Qualitative Research II				3 credits
COUN 635, Clinical Supervision				3 credits
COUN 650, Pedagogy and the Professorate		3 credits		
COUN 640, Professional Leadership and Scholarly Dev. 	3 credits
COUN 685, Doctoral Internship				6-9 credits
COUN 670, Comprehensive Exams				2 credits
COUN 699, Dissertation					3-14 credits
Elective Sequence						9 credit minimum

CREDIT REQUIREMENTS
A minimum of 45 credits beyond the Master’s degree.

DOCTOR OF PHILOSOPHY, Ph.D.
PROGRAM GOALS AND OBJECTIVES 
The Ph.D. of Counselor Education and Supervision is designed for master-level clinicians pursuing a terminal degree that focuses on advanced research skills, clinical supervision skills, and honing teaching practice. The Ph.D. program is accredited by the Counsel for Accreditation of Counseling and Related Educational Programs; CACREP.
Ph.D. students in the Department of Counseling at The University of Montana will be: 
1. Prepared to implement instructional theory and assess learning in a University environment. 
2. Prepared to supervise counselors and counseling students who are providing individual, group, and/or marital, couple and family counseling.  
3. Prepared to serve the profession and public as advocates and active participants in organizations such as the Association for Counselor Education and Supervision (ACES) and the American Counseling Association (ACA).
4. Knowledgeable of professional issues in the counselor education and counseling fields. 
5. Knowledgeable of ethical issues and practices of counselor education and counseling.
6. Knowledgeable and skilled in providing advanced clinical counseling.  
7. Knowledgeable of cultural contexts and identities, and how they inform experiences of power, privilege, and oppression when teaching, supervising, counseling, and conducting research.
8. Experienced in developing and conducting research. 
9. Experienced in scholarly work including professional presentation, writing for professional publication, and/or grantsmanship.
10. Experienced teaching in a minimum of two CACREP common core or specialty courses. 
11. Reflect professional dispositions of engagement, integrity, enthusiasm, curiosity, and openness.
DEGREE WORKS

The University of Montana now uses Degree Works to track academic progress. Degree Works is accessible by logging into Cyberbear and selecting Degree Works from the Student Services, Academic Records menu. When reviewing your academic progress, if the information reflected is incorrect, contact your advisor with the necessary changes. 

The UM Graduate Catalog is the sole source of information on approved curricula. Students will be held to the degree requirements found in the Graduate Catalog based on their admissions/catalog term.

REQUIRED COURSES
EDLD 618, Educational Statistics 					3 credits
or
PSYX 520, Statistics I & PSYX 521 Statistics II				6 credits
	*additional stats class can count toward an elective
EDLD 625, Quantitative Research 					3 credits
or
PSYX 523, Research Design						3 credits

COUN 674, Qualitative Research I					3 credits
COUN 675, Qualitative Research II					3 credits

COUN 620, Advanced Counseling Theory				3 credits
COUN 630, Doctoral Clinical Practice					3 credits
COUN 635, Clinical Supervision					3 credits
COUN 650, Pedagogy and the Professorate				3 credits		
COUN 640, Professional Leadership and Scholarly Development 	3 credits
COUN 685, Doctoral Internship					6-9 credits
COUN 670, Comprehensive Exams					2 credits
COUN 699, Dissertation						3-14 credits
ELECTIVE, Area of Scholarly Interest (advisor approved)		3 credits

CREDIT REQUIREMENTS
A minimum of 48 credits beyond the Master’s degree.
Ph.D. THREE-YEAR PLAN OF STUDY
	
	FIRST FALL	

	COUN 685
	Doctoral Internship
	1-3 credits

	COUN 630
	Advanced Clinical Practice (Doctoral Practicum)
	3 credits

	EDLD 550/COUN 640
	Foundations of Educational Leadership OR Supervision
(These courses alternate every-other year)
	3 credits

	COUN 674/PSYX 520
	Qualitative Research I OR Statistics I Option
(Qualitative Research courses alternate every-other year)
	3 credits

	MA Courses
	Fulfill any requirements necessary based on master’s level curriculum review with advisor
	

	FIRST SPRING	

	COUN 685
	Doctoral Internship
	1-3 credits

	EDLD 618/ PSYX 521
	Educational Statistics (EDLD) OR Statistics II (PSYX)
	3 credits

	COUN 674
EDLD 625/PSYX 523
	Qualitative Research I OR 
 Research Design (PSYX) OR Quantitative Research (EDLD) 
(Qualitative Research courses alternate every-other year)
	3 credits

	COUN 620/650
	Advanced Counseling Theories OR Pedagogy and the Professorate
(These courses alternate every-other year)
	3 credits

	MA Courses
	Fulfill any requirements necessary based on master’s level curriculum review with advisor
	

	SECOND FALL	

	COUN 685
	Doctoral Internship
	1-3 credits

	COUN 674/PSYX 520
	Qualitative Research I OR Statistics I Option
(Qualitative Research courses alternate every-other year)
	3 credits

	EDLD 550/COUN 635
	Foundations of Educational Leadership OR Supervision
(These courses alternate every-other year)
	3 credits

	Elective
	Option to Include Scholarly Interest Elective
	3 credits

	SECOND SPRING	

	COUN 685
	Doctoral Internship
	1-3 credits

	COUN 620/650
	Advanced Counseling Theories OR Pedagogy and the Professorate
(These courses alternate every-other year)
	3 credits

	COUN 674
EDLD 625/PSYX 523
	Qualitative Research I OR 
 Research Design (PSYX) OR Quantitative Research (EDLD) 
(Qualitative Research courses alternate every-other year)
	3 credits

	COUN 645
	Comprehensive Exams
	2 credits

	Elective
	Option to Include Scholarly Interest Elective
	3 credits

	THIRD FALL	

	COUN 685
	Doctoral Internship
	1-3 credits

	COUN 699
	Dissertation
	3-14 credits

	THIRD SPRING	

	COUN 685
	Doctoral Internship
	1-3 credits

	COUN 699
	Dissertation
	3-14 credits





Ph.D. THREE-YEAR CHECKLIST
	FIRST FALL		

	
	MA Curriculum Review (for non-UM MA graduates) with advisor
Prior to the beginning of the Fall semester

	
	Register for coursework (see Three-Year Plan of Study)

	
	Submit proof of liability insurance

	
	Join ACA, ACES, and affiliates of interest

	
	Subscribe to CESNET

	
	Review Montana counseling licensure requirements, and create a plan with advisor to obtain licensure

	
	Attend a Professional Counseling Conference (RMACES, ACES)
Attend at least one conference in the first year of study.

	FIRST SPRING		

	
	Register for coursework (see Three-Year Plan of Study)

	
	Explore research and scholarly interest electives with advisor

	
	Submit Conference Presentation Proposals (ACA, ACES, RMACES)

	
	Submit Program of Study and Curriculum Review Forms for Faculty Approval

	
	Attend a Professional Counseling Conference (ACA, MSCA)
Attend at least one conference in the first year of study.

	
	In collaboration with your advisor and department faculty, create a plan for supervision (at least one semester in a supervisor role) and teaching experiences (co-teach at least two courses or teach one course).

	
	Review Professional Progression Plan with Advisor.

	SECOND FALL		

	
	Register for coursework (see Three-Year Plan of Study)

	
	Submit proof of liability insurance

	
	Choose a Comprehensive Exam Chair

	
	Work with Comprehensive Exam Chair to form Committee

	
	Choose a Dissertation Chair

	
	Work with Dissertation Chair to form Committee

	
	Present at a National or Regional Conference (ACES, RMACES)

	SECOND SPRING		

	
	Register for coursework (see Three-Year Plan of Study)

	
	Take Comprehensive Exams

	
	Work with Dissertation Chair to form a Dissertation Time Table

	
	Present at a National or Regional Conference (ACA), especially if not yet completed.

	
	Review Professional Progression Plan with Advisor.

	THIRD FALL		

	
	Register for coursework (see Three-Year Plan of Study)

	
	Complete Coursework

	
	Submit proof of liability insurance

	
	Hold Dissertation Proposal Meeting

	
	Obtain Institutional Review Board Approval

	
	If applying for faculty positions, review postings, prepare and send applications.

	THIRD SPRING		

	
	Register for coursework (see Three-Year Plan of Study)

	
	Submit Application for Graduation

	
	Complete Coursework

	
	Defend Dissertation

	POST DEFENSE		

	
	Submit Dissertation & Committee Approval Paperwork to the Graduate School

	
	Submit IRB Report

	
	Submit Article on Dissertation for Publication with Committee Chair



Ph.D. ENTRY LEVEL CURRICULUM REVIEW FORM
Ph.D. students must complete a curriculum review of their Master’s level curriculum content. If you did not graduate from a CACREP accredited Master’s program, this curriculum review will begin during the admissions process. Any omitted area within core content, professional practice, or specialty training will be added to your doctoral program of study and will be in addition to the 48 credit hour minimum requirement.

CORE CONTENT
_______	Human Growth and Development
_______  Social and Cultural Foundations
_______  The Helping Relationship
_______  Group Theories and Methods
_______  Career and Lifestyle Development
_______  Client Assessment and Evaluation
_______  Research and Program Evaluation
_______  Professional Orientation

PROFESSIONAL PRACTICE
_______	600 hours of supervised clinical practice (40% direct service to clients)
_______	Evidence of weekly triadic/individual (1 hour) and group (1.5 hours) of supervision

SPECIALTY AREA TRAINING (evidence of thorough study in any one of the following)
_______	Addiction Counseling
_______	Career Counseling
_______	Clinical Mental Health Counseling
_______	Clinical Rehabilitation Counseling
_______	College Counseling and Student Affairs
_______	Marriage, Couple, and Family Counseling
_______	School Counseling


NOTED DEFICIENCIES and PLAN FOR CONTENT and PRACTICE RECOVERY

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


_______________________	_________		_______________________	_________
Student			Date			Advisor			Date

PROGRAM OF STUDY FORM  ___________________________ 
(student name, 790 number)
	FIRST FALL	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	
	
	

	FIRST SPRING	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	
	
	

	
	
	

	SECOND FALL	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	
	
	

	SECOND SPRING	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	
	
	

	THIRD FALL	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	THIRD SPRING	

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	ADDITIONAL SEMESTER WORK (as necessary)

	Course Number
	Course Name
	Credits

	
	
	

	
	
	

	CREDIT TOTAL
	



_______________________	_________		_______________________	_________
Student			Date			Advisor			Date

_______________________	_________		_______________________	_________	
Faculty Member		Date			Faculty Member		Date


PROFESSIONAL PROGRESSION PLAN
In an effort to maintain consistent communication between doctoral students and Department of Counseling faculty, every year your faculty advisor will be meeting to check in with you on your progress in the program, professional development, and provide feedback. To facilitate this process, please provide information and self-reflection in the areas listed below that pertain to you. For each content area, you should list (a) relevant accomplishments (e.g., presentations, publications, teaching assignments/courses taught, academic performance indicators, etc.); (b) issues that are challenging to you (i.e., areas where you have room to grow); (c) specific short- and long-term goals (What do you want to work toward this semester, next semester, and beyond?); and (d) an action plan or steps you will take to accomplish your goals or address your challenges.
	
1. Academic Performance and Progress.
a. List your accomplishments in this area. What are you doing well?
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

2. Professional Scholarship.
a. List your accomplishments in this area (e.g., publications, presentations).
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

3. Clinical Activities and Skill Development
a. List your accomplishments in this area.
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan. *Please note that clinical placements beyond doctoral practicum are the responsibility of the student

4. Supervision Activities and Skill Development.
a. List your accomplishments in this area.
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

5. Teaching Activities and Skill Development (Teaching Assistantship performance if applicable).
a. List your accomplishments in this area.
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

6. Service Activities and Development.
a. List your accomplishments in this area.
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

7. Professional Disposition. According to the Professional Disposition Diagram,
a. List your strengths in these areas (give examples).
b. Describe your individual challenges and areas where you have potential for growth.
c. Identify your short- and long-term goals.
d. Action plan.

































[bookmark: _Toc175822995]CONTINUOUS ENROLLMENT POLICIES

The Department of Counseling follows campus enrollment policies, which are available at the Graduate School Website: https://catalog.umt.edu/graduate/school-policies/ 

This is a summary of some of the key policies:
Continuous enrollment must be maintained during a student’s graduate studies. Once you begin, you must register for a minimum of 3 credits every fall and every spring term. This does not apply to summer term, though certain courses are available only during summer. Students may apply for one leave of absence (one academic year) during their academic program. A leave of absence application is filed with the Department of Counseling, which forwards the request to the Graduate School for approval. The approval is not automatic. 

Should the student, together with their advisor, determine that a leave of absence is necessary, this request must be brought to the entire faculty for review. If the leave is supported by the Counseling faculty, the student must write a formal request for leave on the form available on the Grad School website:  https://www.umt.edu/grad/current-students/leave-of-absence.php. Generally, leaves are granted primarily for health reasons, though other reasons or hardships may qualify. The Graduate Dean is the person who grants the leave. Should the Counseling faculty approve the leave, students may wish to visit with the Graduate Dean prior to making the formal request.


TRANSFER CREDITS
Only 9 non-degree credits or the credits earned during a single semester (whichever is more) may be applied to graduate degrees. This does not include prerequisites. Permission is required for these credits to apply. Transfer credits are generally limited to nine for the PhD or EdD in Counselor Education and Supervision.

Transfer credits are acceptable only from institutions offering graduate degrees in the discipline of the courses taken. Credits must be identified as graduate credits on your transcript from that institution and these must have been for a letter grade of A or B. Your advisor and the Graduate School reserve the right to reject courses that are inappropriate for a graduate degree in Counseling. 

All requirements for the degree must have been completed within 6 years of the date you complete your Master of Arts degree. At least half the credits required for your degree (excluding a combined total of 15 credits for research and thesis where taken) must be at the 500 to 600 level. You must have a graduate G.P.A of 3.0 or higher to graduate.

[bookmark: _Toc175822981]PROFESSIONALISM IN CLINICAL SETTINGS

Students should uphold a level of professionalism in clinical and classroom settings including, but not limited to demonstrating professional language, dress, and behavior. No pets will be allowed in classroom and/or clinical settings with the exception of documented service animals. 


[bookmark: _Toc175822982]ARTIFICIAL INTELLIGENCE STATEMENT

As technology continues to advance, artificial intelligence (AI) is becoming more and more utilized within higher education contexts. It is important to remember that chatGPT and other AI tools are not a replacement for your own critical thinking and original ideas. The ultimate goal of this course is to enhance your own learning and understanding, not to undermine it. If you use AI to assist you with an assignment (i.e., generate ideas, proofread your work), it is expected that you cite the AI software and include the specific prompts you used to get the results. Failure to do so is in violation of academic code of conduct.

[bookmark: _Toc175822983]ACADEMIC INTEGRITY

Students are expected to practice professionalism and academic integrity in all assignments and class discussions. This includes but is not limited to treating other students and the professor respectfully, engaging in meaningful class discussions, thinking and writing critically and thoughtfully, creating original works, and citing all resources using APA, 7th edition format. Plagiarism will result in loss of credit for this course, and further consequences may result from the university system. All students need to be familiar with the Student Conduct Code.  The Code is available for review online at the following link: https://www.umt.edu/student-affairs/community-standards/default.php 





















DOCTORAL CLINICAL PRACTICUM
Doctoral students participate in a supervised doctoral-level counseling practicum of a minimum of 100 hours, of which 40 hours must be providing direct counseling services. The nature of doctoral-level practicum experience is to be determined in consultation with counselor education program faculty. 
During the doctoral student’s practicum, supervision is provided by a counselor education program faculty member or an individual with a graduate degree (preferably doctoral) in counseling or a related mental health profession with specialized expertise to advance the student’s knowledge and skills. 
Individuals serving as practicum supervisors have (1) relevant certifications and/or licenses, (2) knowledge of the program’s expectations, requirements, and evaluation procedures for students, and (3) relevant training in counseling supervision. 
Doctoral students participate in an average of one hour per week of individual and/or triadic supervision throughout the practicum. 
Group supervision is provided on a regular schedule with other students throughout the practicum and must be performed by a counselor education program faculty member. Group supervision of practicum students should not exceed a 1:12 faculty:student ratio. 
Doctoral students are covered by individual professional counseling liability insurance policies while enrolled in practicum. 
For details logging hours, Counselor Education Counseling and Consultation clinical procedures, site and supervision agreements, and necessary evaluations, please see the Practicum and Internship Guide.



DOCTORAL INTERNSHIP
Doctoral students are required to complete internship responsibilities that total a minimum of 600 clock hours. The 600 hours must include 100 hours of supervised experiences in at least three of the five doctoral core areas (counseling, teaching, supervision, research and scholarship, leadership and advocacy) and may not be duplicated from other coursework responsibilities. 
Doctoral Internship Supervision
During internships, the student receives an average of one hour per week of individual and/or triadic supervision, performed by a supervisor with a doctorate in counselor education or an individual with a graduate degree and specialized expertise to advance the student’s knowledge and skills. 
Supervision at UM. By in large, doctoral students complete their internship hours with UM’s Department of Counseling. When counting hours of internship service for the Department, Department of Counseling faculty will provide weekly supervision. 
Supervision Off-Site. In instances of accruing hours outside of the Department (for example, completing clinical counseling hours at a site, or leadership hours with a professional organization, etc.) the student is responsible for arranging for site-based supervision and completing site and supervision agreements found in the Department’s Practicum and Internship Guide. These agreements will be shared with the COUN 685 instructor.
Group Supervision. Group supervision is provided in COUN 685 on a regular schedule with other students throughout the internship and is supervised by a counselor education program faculty member. At the onset of COUN 685, each student will define their area(s) of foci and hour goal with instructor input. In addition, a faculty member will be identified as the regular individual/triadic supervisor for the semester.
Ph.D. doctoral students are covered by individual professional counseling liability insurance policies while enrolled in a counseling or supervision internship. 
[bookmark: _Hlk114577930]Doctoral students will enroll in at least 1 credit of COUN 685 (internship) every semester they are a student in good standing in the program, even after the 600-hour internship requirement is fulfilled. The doctoral internship class is a place for students to connect and receive support and guidance in the variety of doctoral activities in which they are engaged, and attendance in COUN 685 is required. Based on the students’ progression through their program, assignments and expectations can be adapted to the students’ needs and goals, in collaboration with the COUN 685 instructor. 
A spreadsheet for documenting internship hours will be dispersed at the beginning of every COUN 685 semester and will be completed and signed by faculty supervisors at the close of every semester.
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LIABILITY (MALPRACTICE) INSURANCE
All Department of Counseling students who are enrolled in or participating in programs or experiences in which human participants are used for practice must present evidence of liability (malpractice) insurance coverage. 
Students are required to provide documentation of liability insurance to the Department for their departmental file during the first semester of graduate study and each Fall semester thereafter. 
Doctoral students are covered by individual professional counseling liability insurance policies while practicing counseling or supervision in both practicum and/or internship courses. 



TEACHING ASSISTANTSHIPS 

Doctoral students are eligible to apply for Teaching Assistantships that support the Department of Counseling when applying to the program. Occasionally, Teaching Assistantships become available after admissions cycles and throughout one’s degree program. If you would like to consider a TA position at any point in your program, please communicate your interest and the Department can determine availability.

Once awarded, TA positions have the option to renew for three years pending continued interest in the position and positive performance.

Teaching Assistantship duties are determined by several factors, including 1) experience, 2) readiness, and 3) student interest and preference. Requests will be considered, but not guaranteed. Each semester, TAs are expected to be a part of 3 courses, and are expected to serve as lead in a course at least once throughout their appointment.

Upon receiving assignments for a semester, TAs are welcome to volunteer their time in courses of interest not assigned.



COMPREHENSIVE EXAMS
	
Forming a committee
Each student will select a comprehensive exam chair (the comprehensive exam chair must be different than the dissertation chair) and select the remaining 3 committee members (including one outside department member) in collaboration with the chair or appointment by the Graduate Dean. Please complete the online committee appointment form, found here: 

https://www.umt.edu/grad/faculty-and-staff/committee-appointment.php
Qualifications of members
1.) He or she must have a degree which is at least at the level of the degree to be awarded. Programs may petition for exemption to this policy on the grounds that a prospective member possesses specialized experience and expertise relevant to the student's thesis, professional paper, or dissertation. All such petitions must be submitted to and approved by the dean of the Graduate School.

2.) For UM faculty, he or she must be involved in on-going scholarship, creative works, or professional activities relating to his or her discipline and must continue to receive normal salary increases. At the close of the annual or biennial faculty evaluation process, any faculty member receiving a less-than-normal salary increase due to deficiencies in scholarship, creative works, or professional activities shall lose his or her eligibility to serve on graduate committees until completion of the next review. The dean of the Graduate School is responsible for requesting a list of these faculty members from the academic deans and notifying them in writing of their lost eligibility.














Exam process
Students will build a portfolio of evidence demonstrating proficiency across the following areas of foci in their doctoral studies: counseling, teaching and supervision, research and scholarship, and an area of scholarly interest.

Demonstrating proficiency in these areas must include evidence of: manuscript submission as the lead author; a professional presentation as the lead presenter; a standard question response; a demonstration. 

The design of the comps portfolio is done in consultation with one’s Comprehensive Exam Chair, with each committee member leading the design for one area in collaboration with the student.

	
	Counseling
	Teaching & Supervision 
	Research & Scholarship
	Area of Scholarly Interest

	Manuscript

	
	
	
	

	Presentation

	
	
	
	

	Demonstration

	
	
	
	

	Question Response

	
	
	
	



Material produced to meet the requirements of the Comprehensive Exam cannot be part of requirement in any coursework (no “double dipping”). The portfolio must be complete and receive passing marks before one’s dissertation proposal; ideally, submitted in the spring semester of the second year.

Upon completion of the portfolio, the comprehensive exam committee will review each question and score each question as a 1, 2, 3, 4, or 5 (see rubric below). Each committee member votes privately, and per graduate school regulations, may pass the student with one negative vote (a score of 1 or 2). Should a score of 1 or 2 occur on one or more question, the student will have one opportunity to revise the response within a specified time frame. The revised response will be reviewed by the entire comprehensive exam committee. If the committee deems the response inadequate (more than one vote of a 1 or 2), the student will engage in a remediation plan with the comprehensive exam committee chair. The remediation plan could include requiring the student to re-take a class, or to change the terminal degree sought to Ed.S. 




Comps Rubrics

Question Response Rubric

Inadequate 	   Marginal	     Acceptable	   Excellent	        Exemplary
	1
Fail
	2
Major Revision
	3
Minor Revision
	4
Pass
	5
Pass with Distinction

	The scope of the answer was inadequate; the writer did not address all components of the question.

The quality of the answer was inadequate; there were many inaccurate or idiosyncratic
statements not supported by the literature; there may have been organizational problems; there may have been a lack of appropriate citations.


	The scope of the answer may have been inadequate or marginally adequate in that the writer may not have addressed all components of the question or gotten off-track.

Although there was a reasonable amount of accurate content present and perhaps a citation or two, the writing may have been poorly organized or there may have been a significant error or significant omissions.

	The scope of the answer was adequate; the writer directly addressed all or nearly all of components of the question. 

The quality of the response content was adequate in that the writer included accurate information, the information was relatively well-organized, and appropriate citations were present.
	The scope of the answer was completely addressed. 

The quality of the response was especially well-organized, and well-articulated; the writer showed substantial knowledge of the content area. Citations were used appropriately and showed strong knowledge of the field.
	The scope of the answer was completely addressed. 

Content was presented in a manner that was exceptionally well-organized and the writing was excellent.  

The writer went beyond what was expected and smoothly integrated multicultural, interdisciplinary research, feminist, or other concepts into his/her response. Citations were cutting edge and the whole of the response was very impressive.
















Presentation Rubric

Inadequate 	 Marginal	     Acceptable	   Excellent	        Exemplary
	1
Fail
	2
Major Revision
	3
Minor Revision
	4
Pass
	5
Pass with Distinction

	The presentation fails to meet skill and content standards.

The presenter’s written and verbal communication skills were unclear and poorly organized. Their presentation presence was dominated by discomfort and lacked the appropriate volume, pace, and engagement.  

The scope of the content was inadequate; the presenter did not address the necessary and logical components of the presentation’s thesis. Statements were inaccurate, idiosyncratic, and/or not supported by the literature.


	The presentation skills and/or content requires major revision.

The presenter’s communication skills were lacking. Gaps are apparent in the organization and flow of content and/or lacked communication skills resulting in poor clarity or engagement. 

The scope of the content may have been inadequate or marginally adequate in that the writer may not have addressed all components of the question or gotten off-track. Error or omissions were made in the scope of the content.


	The scope of the presentation was adequate. 

Presentation skills were clear and organized. Minor opportunities to improve engagement, flow, pace, or volume were present.

The presenter directly addressed all or nearly all components of the topic. A few opportunities for expansion, depth, or additional perspectives were present. 

	The scope of the presentation was completely addressed. 

The quality of the presentation was especially well-organized and well-articulated. Audience engagement and comfort in the presenter role were readily apparent. 

The presenter showed substantial knowledge of the content area. Citations were used appropriately and strong knowledge of the field was demonstrated.

 
	The scope of the topic was completely addressed and the presenter demonstrated established expertise. 

Presentation skills demonstrated sophisticated engagement with the audience and command of the topic.

Content was presented in a manner that was exceptionally well-organized and 
integrated multicultural, interdisciplinary research, feminist, or other concepts into the response. Citations were cutting edge and the whole of the presentation was very impressive.














Manuscript Rubric

Inadequate 	  Marginal	     Acceptable	   Excellent	        Exemplary
	1
Fail
	2
Major Revision
	3
Minor Revision
	4
Pass
	5
Pass with Distinction

	Overall:
The manuscript is insufficient in many ways – does not integrate reputable sources, lacks clarity and depth of knowledge, and does not address a professional issue relevant to counseling or related field. 

Format:
Complete disregard for APA format, and/or blatant disregard for editing and attention to detail. The flow of the manuscript is disorganized and unprofessional. 

Content:
The quality of the manuscript is inadequate; there were many inaccurate or idiosyncratic
statements not supported by the literature; there may have been a lack of appropriate citations.
	Overall:
The manuscript does not represent a sufficient review of literature and/or lacks clarity. Does not adequately articulate a professional issue.  

Format:
Lack of adherence to APA format, and/or significant  formatting and/or grammatical errors. Manuscript has significant organizational issues, and/or lacks adequate presentation of ideas. 

Content:
The writer did not integrate recent research or other concepts into the manuscript. Little evidence of thorough review of content and literature.    
	Overall:
The manuscript is an adequate review of literature and presents a mostly clear articulation of a professional issue in counseling or related discipline. 

Format:
Adherence to APA format, with some minor formatting and/or grammatical errors. Manuscript has some organizational issues, but adequate presentation of ideas.  

Content:
The writer integrated some recent research or other concepts into the manuscript. Citations may be out-of-date, or be lacking in depth of recent research.   
	Overall:
The manuscript is a review of recent and historical literature and presents a clear articulation of a professional issue in counseling or related discipline. 

Format:
Adherence to APA format. Manuscript is well-organized with adequate flow of ideas.  Manuscript is well-written with few grammatical errors. 

Content:
The writer integrated a variety of recent research or other concepts into the manuscript. Citations were mostly within the last decade.  
	Overall:
The manuscript is a compelling synthesis of recent and historical literature and presents a clear articulation of a professional issue in counseling or related discipline. 

Format:
Strong adherence to APA format. Manuscript is well-organized with a clear flow of ideas.  Manuscript is well-written with no grammatical errors. 

Content:
The writer went beyond what was expected and smoothly integrated multicultural, interdisciplinary research, feminist, or other concepts into the manuscript. Citations were cutting edge and the whole of the manuscript was very impressive.










Demonstration Rubric

Inadequate 	  Marginal	     Acceptable	   Excellent	        Exemplary
	1
Fail
	2
Major Revision
	3
Minor Revision
	4
Pass
	5
Pass with Distinction

	The demonstration fails to meet knowledge and skill requirements.

The basic skills demonstrated were incomplete. For example, clinical skills showed an absence empathy, attunement, and/or unconditional positive regard. Teaching skills demonstrated were missing engagement, organization, and/or classroom management. The student’s presence was dominated by discomfort to the point of distraction.  

The demonstration may include ethical violations and/or cause harm.


	The demonstration of skills and knowledge requires significant adjustment. 

The basic skills required in the demonstration were lacking (see examples in 1). 

Although no ethical violations were not noted, there is little evidence that the demonstration is having its intended effect (ie, learning or therapeutic change). 

	The demonstration of knowledge and skills was adequate. 

The counselor’s basic skills required for the demonstration were adequate, though no advanced skills were apparent. 
For example, clinical demonstrations show no intentional use of theory or evidence-based interventions. Or teaching demonstrations do not advance learning beyond lecture.  

There is some evidence that the demonstration is producing intended change. 

 
	The knowledge and skills of the demonstration were sound and integrated. 

The counselor showed substantial knowledge throughout the demonstration and skills were executed in a professional manner that demonstrates competency.  

Robust evidence is provided to support the demonstration.  

 The demonstration creates clear and intended change for clients or participants. 
	The knowledge and skills of the demonstration were executed with sophistication and expertise.  

The counselor showed substantial knowledge of the interventions and the skills were executed in a professional manner that demonstrates competency, while also integrating ethical, cultural, and social justice perspectives.

Robust evidence is provided to support the topic being demonstrated.  Research is well documented.  

The demonstration results in powerful shifts in awareness and facilitates meaningful change for participants.













DISSERTATION

Upon successful completion of comprehensive exams and core coursework, students may begin work on their dissertation. Both dissertation and comprehensive exam committee chairs must be selected by the fall of students’ second year, if progressing through the program full time. The dissertation chair must serve on the comprehensive exam committee. After successfully completing comprehensive exams, students will work with their dissertation chair to select the remaining four dissertation committee members.

Forming a committee
The dissertation committee shall be comprised of five voting members as follows:
1.) A qualified UM faculty member or adjunct from the program or unit granting the degree who shall serve as chair;
2.) A second qualified UM faculty member or adjunct from the program or unit granting the degree;
3.) A third qualified UM faculty member or adjunct from the program or unit granting the degree;
4.) A qualified UM faculty member or adjunct from a program or unit other than the one granting the degree whose primary responsibility is to ensure that the student is held to reasonable academic standards, that the student is treated fairly by all committee members, and that the student's progress is not unduly delayed by failure of committee members to act in a timely manner.
5.) A fifth member who may be either a UM faculty member or adjunct from the program or unit granting the degree (or cooperating program or unit in the case of interdisciplinary degree programs), or a faculty affiliate, non-academic expert, or faculty of another institution of higher learning who has been certified by the Graduate Dean as uniquely qualified by training, experience, and/or degree held to guide and evaluate the dissertation.
After forming the dissertation committee, fill out the committee appointment form for approval by the Graduate Dean. This form is found at: 
https://www.umt.edu/grad/faculty-and-staff/committee-appointment.php
Qualifications of graduate committee members
3.) He or she must have a degree which is at least at the level of the degree to be awarded. Programs may petition for exemption to this policy on the grounds that a prospective member possesses specialized experience and expertise relevant to the student's thesis, professional paper, or dissertation. All such petitions must be submitted to and approved by the dean of the Graduate School.

4.) For UM faculty, he or she must be involved in on-going scholarship, creative works, or professional activities relating to his or her discipline and must continue to receive normal salary increases. At the close of the annual or biennial faculty evaluation process, any faculty member receiving a less-than-normal salary increase due to deficiencies in scholarship, creative works, or professional activities shall lose his or her eligibility to serve on graduate committees until completion of the next review. The dean of the Graduate School is responsible for requesting a list of these faculty members from the academic deans and notifying them in writing of their lost eligibility.

Preparing the Proposal
In close cooperation with the major advisor, students select the dissertation topic. The dissertation research must focus on generating new knowledge to guide professional practice in counseling, counselor education, and/or supervision.
Students work closely with their chair in preparation of their dissertation proposal. The proposal includes all necessary information through the proposed methodology. When the proposal has been approved by the dissertation chair, a full committee meeting may be scheduled by the student. This dissertation prospectus meeting may occur seven (7) working days after the proposal is received by all the graduate committee members. 
No research data may be collected until Internal Review Board approval has been received (if required). For IRB policies, procedures, forms, and deadlines, please see https://www.umt.edu/research/compliance/irb/guidelines.php
No research data can be collected until the full graduate committee approves the dissertation proposal. 
Preparing for the Defense
When the doctoral student and dissertation chair agree that the dissertation is ready, the Dissertation Defense is scheduled. The Dissertation Defense may be scheduled ten (10) working days from the time the last committee member receives the complete dissertation. 

At the Dissertation Defense the student should provide the complete dissertation, including the signature pages, and all the requirements set forth by the graduate school (For templates of the approval page, etc.: https://www.umt.edu/grad/student-journey/current-students/completing-degree/doctoral-degree/default.php
Note that the major advisor does not sign the signature sheet until all final changes detailed at the Dissertation Defense are complete. 
 
Dissertation examinations are open to the public; anyone may ask questions on recognition by the chair. Only the committee, meeting privately, may vote. The student will pass if the dissertation is accepted (either as it stands or pending minor revisions) with only one negative vote. If there are two or more negative votes, the committee may schedule and conduct a second and final examination at least one month after the initial defense. During that time, the student will be asked to make whatever changes are necessary in the dissertation. 

After completion of a successful dissertation defense, and all edits to the dissertation complete, students must submit final paperwork to the Graduate School and a closure report to the Internal Review Board.

For procedures and forms required upon completion of the dissertation, please see 
https://www.umt.edu/grad/student-journey/current-students/completing-degree/doctoral-degree/default.php and https://www.umt.edu/research/compliance/irb/guidelines.php

The Graduate School sets forth certain fees and deadlines for the completion of all graduation requirements. These deadlines are usually several weeks prior to the actual graduation date. The doctoral student is responsible for meeting these dates. 






PROGRAM EVALUATION

In addition to regular classroom and supervision evaluations, while in the program, doctoral students complete a survey evaluating the Department of Counseling and the doctoral program. Although anonymous, our doctoral cohorts are small, and anonymity cannot be guaranteed. Program faculty encourage regular communication and feedback throughout the academic year as a means for program improvement and responsiveness.



DOCTORAL STUDENT REVIEW PROCESS (Ph.D.)
The doctoral student review process is continuous throughout your time with us for both gatekeeping and learning evaluation purposes. Student review and data collection occur during every required course (student learning outcomes) and every spring semester (ev). These evaluations are based on the CACREP doctoral specialty standards. Specific evaluations also occur by the clinical practicum supervisor and by committee during the comprehensive exam and dissertation processes. 

Each spring, program faculty take these data sets into account when evaluating a doctoral student’s attainment of program objectives.  Each student is rated on a scale of 1-3, representing their performance in a given area. If the student scores a “1,” a plan for continued development is made by the faculty.

1. Prepared to implement instructional theory and assess learning in a University environment. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation
2. Prepared to supervise counselors and counseling students who are providing individual, group, and/or marital, couple and family counseling.  
1				2				3
does not meet expectation	meets expectation		exceeds expectation
3. Prepared to serve the profession and public as advocates and active participants in organizations such as the Association for Counselor Education and Supervision (ACES) and the American Counseling Association (ACA).
1				2				3
does not meet expectation	meets expectation		exceeds expectation
4. Knowledgeable of professional issues in the counselor education and counseling fields. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation


5. Knowledgeable of ethical issues and practices of counselor education and counseling.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
6. Knowledgeable and skilled in providing advanced clinical counseling.  
1				2				3
does not meet expectation	meets expectation		exceeds expectation
7. Knowledgeable of cultural contexts and identities, and how they inform experiences of power, privilege, and oppression when teaching, supervising, counseling, and conducting research.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
8. Experienced in developing and conducting research. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation
9. Experienced in scholarly work including professional presentation, writing for professional publication, and/or grantsmanship.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
10. Experienced teaching in a minimum of two CACREP common core or specialty courses. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation

Plans for continued development:



DOCTORAL STUDENT REVIEW PROCESS (Ed.D.)
The doctoral student review process is continuous throughout your time with us for both gatekeeping and learning evaluation purposes. Student review and data collection occur during every required course (student learning outcomes) and every spring semester (professional progression plan). These evaluations are based on the CACREP doctoral specialty standards. Specific evaluations also occur by the clinical practicum supervisor and by committee during the comprehensive exam and dissertation processes. 

Each spring, program faculty take these data sets into account when evaluating a doctoral student’s attainment of program objectives.  Each student is rated on a scale of 1-3, representing their performance in a given area. If the student scores a “1,” a plan for continued development is made by the faculty.

1. Prepared to implement instructional theory and assess learning in a university environment. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation
2. Prepared to implement supervision theory in their professional field.  
1				2				3
does not meet expectation	meets expectation		exceeds expectation
3. Prepared to serve the profession and public as advocates and active participants in their fields.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
4. Knowledgeable of ethical issues and practices in research and higher education.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
5. Knowledgeable of cultural contexts and identities, and how they inform experiences of power, privilege, and oppression when teaching, supervising, and conducting research.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
6. Experienced in developing and conducting research. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation
7. Experienced in scholarly work including professional presentation, writing for professional publication, and/or grantsmanship.
1				2				3
does not meet expectation	meets expectation		exceeds expectation
8. Experienced teaching in a minimum of two university level courses. 
1				2				3
does not meet expectation	meets expectation		exceeds expectation

Plans for continued development:


RETENTION, DISMISSAL, AND REMEDIATION PROCESS

The Department of Counseling engages in ongoing student review as part of our professional gatekeeping function. This professional responsibility includes attending to student concerns that include issues of impairment, incompetence, ethical misconduct, and problematic behaviors that could potentially impact future students and clients. The purpose of the professional development and remediation process is to address identified issues of concern and create a plan to address student limitations.  A template of a professional development and remediation plan is included in the final pages.  While all faculty will be aware of the plan, the identified student will work closely with a remediation committee, consisting of the student’s advisor, a department-appointed faculty member, and a faculty member of the student’s choosing during the remediation process. The student’s advisor will monitor progress of the plan according to an agreed upon timeline, and the remediation committee will determine the next course of action for the student. 

It is also important to note that unethical behavior, impaired performance, or unprofessional practices may result in disciplinary action on the part of the Department or University. For further clarification on faculty and supervisor responsibilities, see the statement below from the 2014 ACA Code of Ethics:  

Section F6: Counseling Supervision Evaluation, Remediation and Endorsement
F.6.b.  Gatekeeping and Remediation
Through initial and ongoing evaluation, supervisors are aware of supervisee limitations that might impede performance. Supervisors assist supervisees in securing remedial assistance when needed. They recommend dismissal from training programs, applied counseling settings, and state or voluntary professional credentialing processes when those supervisees are unable to demonstrate that they can provide competent professional services to a range of diverse clients. Supervisors seek consultation and document their decisions to dismiss or refer supervisees for assistance. They insure that supervisees are aware of options available to them to address such decisions. 

In addition, the Graduate School maintains the following: Students must maintain a B average in courses taken for graduate credit at The University of Montana; no grade below C will be accepted toward any degree requirement. A C- in any course is considered below a C. The student is automatically on academic probation if the cumulative grade point average falls below 3.0, and the program or the Graduate School may place limits on the time for the student to remediate the academic problem. For more information on the Graduate School’s academic policies, see their website at: https://catalog.umt.edu/graduate/school-policies/. 






APPEAL PROCESS
The Graduate School at the University of Montana also has specific policies and standards related to your status as a student in good standing at the University and in our programs. 

STUDENT APPEAL PROCESS

The purpose of the appeal process is to secure, at the lowest possible level, an equitable solution to problems that affect graduate students. Such problems will usually concern a disagreement between you (the student) and a University of Montana faculty member, administrator, or committee regarding such matters as: interpretation or execution of a University, Graduate School, School of Education, or department rule, regulation, policy or procedure; course offerings, and other non-personal issues. Appeals are kept as informal as possible at each level of the process. This process is described in the Student Conduct Code  http://life.umt.edu/vpsa/documents/StudentConductCode1.pdf 

NOTE: Students may also file a grievance through the ASUM Resolution Officer, as specified by the faculty Collective Bargaining Agreement. Such grievances do not require that resolution was sought at levels more immediate to the issue, though this is preferred. Grievances filed though the ASUM Resolution Officer pertain to two general areas: (a) The faculty member(s) failure to carry out their responsibilities as defined in the Contract; and/or (b) the faculty member(s) failure to maintain a responsible, professional relationship with the complainant(s), using the teaching/learning context as a means to extract inappropriate personal advantage or in any other way used professional authority for other than appropriate purposes. See www.umt.ed/provost/pdf/CBA.pdf for additional information. 





PROFESSIONAL DEVELOPMENT PLAN TEMPLATE

Department of Counseling
Student Professional Development and Self-Care Plan 

	___ Initial Plan Review	___ Follow-up		___ Final Review   

Student: ___________________________________	ID: ______________________ Date: __________________

Advisor: _____________________________________

Committee Member 2 (faculty-appointed): _____________________________________

Committee Member 3 (student-appointed):_____________________________________

Identified Area(s) of Concern:




Remediation Plan and Schedule:

	Specific Behavioral Objectives & Target Dates
	Method of Remediation
	Met?
Yes/No
(and date) 

	
	




	

	
	





	

	
	





	




Progress Since Last Review (if applicable):  ___ Sufficient	___ Insufficient

Other steps taken to remediate concerns: 




Advisor Comments and Recommendations:


Student Comments:




Student Signature:  __________________________________	Date: __________

Advisor Signature:  __________________________________	Date:  __________

Department Chair Signature:  ___________________________	Date:  __________

Faculty Responsible for
Implementing Remediation 
Plan (if different from
Advisor)		_________________________________	Date: ____________


Date of Next Review (if applicable):  


Integrity


 Curiosity & Openness


Enthusiasm


